
8:30 a.m.
Welcoming + Arrivals: Light breakfast with
coffee and beverages (All)

9:00 a.m.
Meeting Begins: (Re)Introductions + Activity
(All) 

9:45 a.m.
Interactive Overview of Year One Highlights +
What’s Coming in Year Two (Stephanie)

10:00 a.m.
Communications Spotlights for Year Two
(Tracey + Mytra)

10:30 a.m. Stretch Break 

10:45 a.m.
Data Dive: Community College Data
Preliminary Findings (Greg + Stephanie) 

11:15 a.m.
Recruiting New Student Fellows +
Reconnecting to Purpose (Desirée + Fellows)

11:30 a.m. Conclusion + Lunch 

1:00 p.m. -
3:00 p.m.

Breakout Meetings (Optional)

Notes

Follow Up Actions

All Hands Meeting Agenda
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